Minutes of TBI Admin Meeting on Thurs 13 April 2017  at  Julie’s

Present: Martin Sherring, Anne Thomas, Wendy Price, Julie Gibson, Peter Moffatt, Richard Robinson, David Reid, Julian Paren

Apologies: Vanessa Halhead

	Item
	Discussion
	Action



	Minutes 
	Accepted, with thanks to David.


	

	Matters arising from minutes 
	Bike maintenance

Jim McBride has offered to do bike maintenance at N Kessock and it was agreed he would be paid £10 an hour on receipt of timesheet. Donations from beneficiaries to be paid to TBI table and logged for each market.  Anne to liaise with Jim and instruct him re timesheets/treasurer etc.  Wendy to email CCT’s again for more mechanics for other markets.

Membership

Online donations now  operational through Charities Aid Foundation (thanks Martin). We have yet to receive confirmation and payment from CAF, to be monitored.    Paper membership form to be updated

Recent showing of Demain Film

It was agreed TBI would pay for a new copy of the film as problems with sound in hired copy only partially shown on 5th April.  DVD to be available for members to borrow.
	Anne

Wendy

Julie

Wendy

Julie



	Black Isle Bicycles


	Investment in advertising signage for bike hire at café and campsite agreed.  5 bikes in each location to be hired out - £10 per half day and £20 per full one.  Thanks to Lizbeth for her voluntary time setting up agreement between organisations. 
	Julian



	What the Frack Play
	Martin will put the Avoch performance on Eventbright to ensure event is not overbooked – max 36.  Anne has offered accommodation for all three, Edie, Nick her father and Julie.

Wendy to ask Edie re filming – if yes, Anne will contact person to make film.  Martin will also contact UHI re possible performance there – Wendy to forward details.

Public performance details to go on Face-book too.
	Martin

Anne

Martin

Anne/Martin

	Communications and Social media
	Final adjustments to be made to organisational chart.

April newsletter to be jointly edited by Roz and Sheila.  Theme for following month to be at bottom of newsletter together with deadline for contributions.  Comms to provide.

TBI’s books (in Julian’s possession) to be highlighted this month.

Facebook and twitter have good following but could be better.  Sheila to be Facebook contributer and Richard will undertake Twitter, relieving Teen Ross of it but need to be on lookout for younger person to take on eventually.

 
	Wendy

Anne

Wendy

Richard

	Seed potato surplus
	16 trays will be donated to Coulmore farm, N Kessock for growing on.  Resultant crop could be donated to charity but discuss nearer time. David offered to help with sowing.

Surplus noted and to be adjusted for next year’s potato day
	David

Julie



	Finances
	Discussion over less profit this year than last but noted that there will be a donation from BIV, estimated at around £6,500. Even before this there is a very healthy balance of over £15,000. It was agreed that this gives an opportunity to match grant assistance. Directors are encouraged to put forward projects.
	All

	Food Group
	Co-op funding application for Grow North events successful so co-op members need to vote for this cause on facebook/twitter etc.  Info about it to go on TBI website and in next newsletter
	Julie

Peter

Roz/Sheila

	Energy Group 
	Meeting to be held after elections.  Energy Saving Trust running another Green Home Expo on May 20th.  Theme – retrofitting.  TBI will be represented by Julian, Anne and poss Wendy.  
	Julie



	Orchard Survey
	David to check with Crispin re availability of data for TBI
	David

	Dates and venues
	Next meeting at Wendy’s May 25th at 7.30pm

Further date to be agreed by Doodle - proposed July 5th or 19th at David’s
	Martin



	AOCB
	Membership drive needed – nothing definitive agreed.  Circulation of membership list to members should have gone out in January, if not sent, to be done this month, but in January in future.  Wendy to follow up with Vikki.

At AGM both Martin and Vikki will be standing down.  Replacements needed.

BIG – to be raised at next meeting and book slot for TBI

Intern
  Concern over enough for her to do – again raise at next meeting.  Suggestion that SPP could do food supplement based on her findings.
	Wendy




Wendy 

13.4.17

�Not sure what this means, she won’t be here at timeof BIG. I think there’s a clash with Grow North/ BIG?





